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When COVID-19 hit, Pinnacle worked hard with our administrator to 
stay ahead on the PPP funds. That helped us to pay for our staff and 
keep them employed. Thank you for making a difference.”

 River Point Community Church

There were many late nights and weekends, but we were excited 
and happy to do that because we are a community bank. When our 
communities are performing well, then we are all doing better.”

 Pinnacle Bank

KEVIN MANGUM

RYAN HAMMOCK



In 1934, Pinnacle Bank set forth with one goal to be the best community bank in Georgia. Over the years, 

we’ve grown in size and strength across more and more communities while always keeping our focus on 

why we do what we do and the customers we are committed to serving. 

All of that growth and preparation helped many of our customers progress, even during an exceptionally 

challenging year. In the face of uncertainty, we stood stronger than ever, doing whatever was necessary to 

weather the storm together.

When we look back at 2020, we do so with both relief and pride because, in the end, we know what we 

can accomplish when we unite with an attitude of resilience and determination.



Dear Shareholder,

It is impossible to write about 2020 without addressing the challenges faced by all of us throughout the year, and it would be insensitive to speak 
only in financial terms about our company. The pandemic brought disease, death and fear on a global scale. As a company, we supported our 
team as we would a family. While we kept operating throughout, we made as many accommodations as possible for the well-being of our staff 
members and customers. The summer brought demonstrations and chaos in cities across our country, and again, our team struggled with the 
social unrest and our unique position as a community service organization. As election years go, 2020 was perhaps the most divisive in our 
lifetimes. This has been a challenging year, to say the least.

We have the good fortune to operate in the Southeast, and Georgia in particular. In our opinion, the leadership of our state and our big cities 
generally made the right decisions. Georgia’s economy has remained stronger than the country as a whole. And the social unrest and chaos 
experienced in large cities around the country were replaced mainly by peaceful demonstrations here at home. As a result, you will find the 
financial results for Pinnacle Financial Corporation were very strong and, in many cases, record successes. The country and the world are not yet 
out of the grips of COVID-19, but we are hopeful about the future and expect the company to continue to grow and prosper.

Pinnacle finished the year with $1.5 billion in total assets. This number represented growth of over 51% from the prior year or 
$533 million. The increase was driven by the acquisition of SBT Bancorp, Inc. early in the year and organic growth throughout our footprint. 
Pinnacle now has 22 offices in 15 counties across northeast Georgia, plus three loan production offices. The loan portfolio exceeds $1.04 billion, 
and deposits exceeded $1.3 billion at year-end. The Paycheck Protection Program (PPP) drove some of the growth in loans and deposits. At year-
end, the company had $62 million of PPP loans outstanding after the origination of $106 million PPP loans in total. The PPP program and other 
government stimulus have driven deposits higher as well. We estimate as much as $75 million of our deposits should be considered excess and 
temporary. The program has enabled us to attract new business customers to the bank.
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On the income statement, the higher loan balances and fee income from the PPP program drove interest income up 27.5% over the prior year.  
Interest expense was up slightly but, given the large increase in balances, was well controlled. Early in the year and in an abundance of caution, 
the board of directors decided to set aside a larger than expected provision for loan losses. This step helped increase our loan loss reserve 
should we experience a deterioration in credit quality due to the pandemic. The additional provision amounted to approximately $2.0 million for 
a total of $5.0 million for the year. Other non-interest income was up over the prior year by about $2.1 million. Included in 2020 were expenses 
related to the merger transaction amounting to about $2.5 million. Net income of $13.4 million increased over last year by 13.5%, or $1.6 million.

The financial statements included in this report provide more details for your review. We are well pleased with the results, especially given the 
various challenges presented by the past year. With our expansion in recent years and locations in growth markets, we anticipate continuing to 
grow the company and expect 2021 and beyond to be very good for Pinnacle. The challenges faced this year have not dampened our spirit nor 
our motivation to serve our communities, even if how that looks changes going forward. We thank you for your investment in the company and 
support of our business. Please let me know if I can be of service to you.

Sincerely,

L. Jackson McConnell Jr.
Chairman and CEO
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Paycheck Protection Program – 
A Supportive Community

Pinnacle is your “One Bank for Life” when things are great and when times are tough. As the COVID-19 pandemic continued, our team ensured the 
financial support continued as well through the SBA’s Paycheck Protection Program (PPP). We had the incredible opportunity to provide more than 
1,000 PPP loans, proving that we can get through anything when we stick together.

1,000+
PPP Loans Approved
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Coronavirus Response – 
A Caring Community

With the continuously evolving global pandemic, the Pinnacle team quickly responded, keeping our staff and customers’ safety and health as our 
sole focus. We understood that operations and procedures needed to change but our core commitment to serving our community would not. 

Initially, we closed lobbies but opened drive-thru lanes, and Pinny ITMs continued to serve customers. We also separated into teams and worked 
remotely. As we began to reopen, we did so with plexiglass dividers, spacing signage/barriers, masks, strict cleaning protocol and workstation 
separation. As of now, our lobbies are entirely open. 

$106,600,000
PPP Loans Dispersed

2020



Assets 2020 2019
 cash and due from bank ....................................................................................................................................................    $ 30,298,582        $ 19,841,321
  interest-bearing deposits at other financial institutions ...................................................................................................... 242,055,164 106,669,785
 federal funds sold ............................................................................................................................................................. 25,000,000 25,000,000
 securities available for sale ............................................................................................................................................... 129,205,301 124,959,780
 federal home loan bank stock, at cost ............................................................................................................................... 1,348,000 852,600
 loans, net of allowance for loan losses of $11,557,463 and $7,236,809, respectively ........................................................ 1,044,128,829 690,112,612
 loans held for sale ............................................................................................................................................................. 3,016,541 3,698
 premises and equipment, net ............................................................................................................................................ 31,733,274 24,724,454
 accrued interest receivable ............................................................................................................................................... 5,622,304 3,048,797
 goodwill and intangibles, net ............................................................................................................................................. 30,514,282 19,520,383
 cash surrender value of life insurance ................................................................................................................................ 20,022,142 15,494,320
 other real estate owned ..................................................................................................................................................... 1,196,650 1,450,000
 other assets ...................................................................................................................................................................... 2,776,876 1,940,841

Total Assets    $ 1,566,917,945        $ 1,033,618,591

Liabilities & Stockholders’ Equity
liabilities:
deposits:
 non-interest bearing ..........................................................................................................................................................    $ 399,854,045        $ 249,194,11
 interest-bearing ................................................................................................................................................................ 929,892,228 645,371,842

Total Deposits 1,329,746,273 894,565,956

 securities sold under repurchase agreements .................................................................................................................... 3,272,588 1,552,952
 federal home loan bank advances ..................................................................................................................................... 5,000,000 -
 PPPLF funding .................................................................................................................................................................. 62,535,924 -
 long-term notes payable .................................................................................................................................................... 14,410,937 9,327,604
 subordinated debentures .................................................................................................................................................. 7,217,000 7,217,000
 accrued interest payable ................................................................................................................................................... 720,080 1,130,335
 other liabilities .................................................................................................................................................................. 6,093,818 5,549,056

Total Liabilities .................................................................................................................................................. 1,428,996,623 919,342,903

Commitments and Contingencies Stockholders’ Equity
 common stock, no par value, 10,000,000 shares authorized; 1,148,288 and 1,016,933 shares issued, respectively .......... 55,628,043 42,594,376
  retained earnings .............................................................................................................................................................. 80,163,516 71,149,695
 accumulated other comprehensive income ....................................................................................................................... 2,129,763 531,617

Total Stockholders’ Equity ................................................................................................................................. 137,921,322 114,275,688

Total Liabilities and Stockholders’ Equity ...........................................................................................................    $ 1,566,917,945        $ 1,033,618,591

Pinnacle Financial Corporation & Subsidiary 
Consolidated Balance Sheets of Years Ended December 31, 2020 and 2019

As of 3/15/2021, This statement has not been reviewed, or confirmed for accuracy or relevance, by the Federal Deposit Insurance Corporation.



Pinnacle Financial Corporation & Subsidiary 
Consolidated Statements of Income Years Ended December 31, 2020 and 2019

Interest Income 2020 2019
 loans, including fees .........................................................................................................................................................    $ 50,395,275        $ 37,186,610
securities:
 taxable ............................................................................................................................................................................. 2,058,590 2,278,946
 nontaxable ........................................................................................................................................................................ 1,048,193 963,111
 interest-bearing deposits at other financial institutions ...................................................................................................... 579,670 1,983,565

Total Interest Income 54,081,728 42,412,232

Interest Expense
 deposits ............................................................................................................................................................................ 3,402,565 3,274,024
 borrowings ........................................................................................................................................................................ 1,010,374 879,210

Total Interest Expense ....................................................................................................................................... 4,412,939 4,153,234

Net Interest Income ........................................................................................................................................... 49,668,789 38,258,998
Provision For Loan Losses .................................................................................................................................. 5,000,000 1,800,000

Net Interest Income After Provision for Loan Losses .......................................................................................... 44,668,789 36,458,998

Other Income
 service charges on deposit accounts .................................................................................................................................              9,384,525 9,203,125
 mortgage loan origination fees .......................................................................................................................................... 477,154 846,846
 other service charges and fees .......................................................................................................................................... 1,214,539 1,392,148
 security gains (losses), net ................................................................................................................................................ 1,549,313 (2,239)
 other income .................................................................................................................................................................... 1,767,659 829,405

Total Other Income ............................................................................................................................................ 14,393,190 12,269,285

Other Expenses
 salaries and employee benefits ......................................................................................................................................... 21,316,766 16,941,001
 occupancy and equipment expense .................................................................................................................................. 7,008,140 6,159,696
 other real estate owned expenses ...................................................................................................................................... 134,926 369,784
 merger and acquisition expenses ...................................................................................................................................... 2,555,953 -
 other expenses ................................................................................................................................................................. 11,141,898 9,413,335

Total Other Expenses ......................................................................................................................................... 42,157,683 32,883,816

Net Income Before Taxes ...................................................................................................................................    $ 16,904,296        $ 15,844,468

Taxes .................................................................................................................................................................    $ 3,431,678        $ 3,973,080

Net Income........................................................................................................................................................    $ 13,472,618        $ 11,871,387

 basic earnings per share ...................................................................................................................................................    $ 12.09        $ 12.53
 diluted earnings per share .................................................................................................................................................  11.03 12.06
 average shares outstanding – basic .................................................................................................................................. 1,114,605 947,547
 average shares outstanding – diluted ................................................................................................................................  1,221,142 984,133

As of 3/15/2021, This statement has not been reviewed, or confirmed for accuracy or relevance, by the Federal Deposit Insurance Corporation.



Consolidated Statement of
Stockholders’ Equity 
Years Ended 2020 and 2019
Beginning Equity 2020 2019
 net income .......................................................................................................................................................................    $ 114,275,688        $ 91,046,660
 dividends paid .................................................................................................................................................................. 13,472,618 11,871,387
 sale of common stock ....................................................................................................................................................... (4,458,797) (6,481,354)
 surplus change ................................................................................................................................................................. 12,985,500 14,311,485
 stock based compensation ................................................................................................................................................ 48,167 7,500
 unrealized gain/loss change .............................................................................................................................................. 1,598,146 3,520,010

Ending Equity ....................................................................................................................................................    $ 137,921,322        $ 114,275,688

As of 3/15/2021, This statement has not been reviewed, or confirmed for accuracy or relevance, by the Federal Deposit Insurance Corporation.
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Financial Data Disclaimer
To the Board of Directors and Shareholders 
of Pinnacle Financial Corporation

Data portrayed in this presentation was derived from the Company’s consolidated financial statements as of and for the years 
ended December 31, 2019 and 2020. The December 31, 2019, consolidated financial statements were audited by Mauldin & 
Jenkins, LLC whose audit report is dated March 23, 2020. This data should be read in conjunction with the Company’s consolidated 
financial statements and the auditor’s report thereon. The December 31, 2020 audit has not been completed as of the date of this 
report; therefore, the financial statements presented are unaudited. You may request a copy of the December 31, 2020 
audited financial statements upon completion.

Sincerely,
Mauldin & Jenkins, LLC

April 13, 2021

Pinnacle Financial Corporation 2020 
Board of Directors
L. Jackson McConnell Jr., Chairman – Pinnacle Bank, Elberton, GA
Tony Collins – Pinnacle Bank, Clarkesville, GA
Michael Fernandez – Design Mart, Elberton, GA
Scott Fogle – Advocate, Norcross, GA
Greg T. Herring – Darnel Quick Recovery, Covington, GA
Robert Lee – Elbert Insurance Agency, Elberton, GA
J. Daniel McAvoy, M. D. – Medical Center of Elberton, Elberton, GA

William McDermott – McDermott Financial Solutions, Norcross, GA
Thomas E. McGarity, D. D. S. – McGarity Dental LLC, Jersey, GA
Roy J. Malcom Jr. – Integrity Valuation Management Group, Eatonton, GA
Marjorie Bond Moore – Downtown Market, Royston, GA
David Voyles – Pinnacle Bank, Elberton, GA
Steve A. Williams – Tri-State Distributors, Royston, GA
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Pinnacle Bank’s Footprint – 
A Growing Community

22 15 3

111

Full-Service
Branches

Counties Loan Offices

Call Center/Pinny
CampusOperations Center

Mortgage/Investment
Center

Although 2020 was full of challenges, it was also a time of continued growth and 
expansion. Today, the Pinnacle Bank Community covers:
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Locations Added in 2020 
Blairsville • Dahlonega • Clarkesville • Cornelia • Gainesville - Dawsonville Hwy



ONE BANK FOR LIFE


